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Use God’s Gifts: The Parable Of The Talents
Matthew 25:14-30

TELLING IT

The parable of the talents of the talents is recorded exclusively by Matthew 
and is well-known among the Jesus’ parables, and while it shares similarities 
to the parable of the pounds (Luke 19:11-27), the two are not the same. 
The parable of the pounds not only was given in a different place; it differed 
from the lessons designed in the parable of the talents.

The parable is part of the discourse Jesus gave on the Mount of Olives 
(Matthew 24:31), which discourse is sometimes referred to as the Olivet 
lesson. That discourse embraces Matthew 24-25 and contained a prophecy 
regarding the future destruction of Jerusalem in A.D. 70; and, we believe, 
foretold the second coming of Christ. In Matthew 24:42 Jesus said, “Watch 
therefore: for ye know not on what day your Lord cometh.” So although 
Jesus had said there were no signs to signal the time when “heaven and 
earth shall pass away,” His disciples were commanded to watch for His 
coming (Matthew 24:35-36, 42).

The parable of the talents was given that men might learn “how to watch.” 
The parable tells of a man who prepared to leave for a far country, but 
before he did, he called his servants to him and delivered unto them talents 
according to their ability. With these talents they were to trade until their 
master returned. One servant was given five talents, which by his ability 
grew into ten. A second was given two talents which he also doubled in 
number. But a third servant, given one talent, buried what he received from 
his master. Bear in mind that the talents of the parable were units of money, 
the value of which is variously estimated from $950-$1,500.

After a long while the master did return and made a reckoning with his 
servants. With the two servants who had multiplied their talents, the master 
was pleased, saying the same words of commendation to each one: “Well 
done, good and faithful servant: thou has been faithful over a few things, I 
will set thee over many things, enter thou into the joy of thy Lord” (Matthew 
25:21, 23). Although the one who had only one talent plead fear for his 
failure to return an increase to his master, the master rendered him 
inexcusable: “Thou oughtest to have put my money to the banker, and at 



my coming, I should have received back mine own, with interest” (Matthew 
25:27). The third servant could have done something, but he didn’t. The 
basic features are plain enough. The Lord who called His servants to Him is 
the Lord Jesus. The servants are His disciples, who through the ages prepare 
for the Lord’s return. The far country is heaven, and the long time is that 
time from Jesus’ ascension until His return. The reckoning is the final 
judgment day.

APPLYING IT

While the amount of the talents given differed among from servant to 
servant, each was given something. In Paul’s illustration of spiritual gifts by 
the various members of the body, he remarked that although the foot might 
say, “Because I am not the hand, I am not of the body" it was not therefore, 
not of the body” (1 Corinthians 12:15).

Another lesson from the parable is that whether our abilities are great or 
small, they are increased by our use of them. The one who received five 
talents, by his use of them, increased them to ten and the one who received 
two talents increased his to four. It was only he who  received one talent 
who, because he failed to use his talent, returned no increase to his master. 
While Paul teaches us that by each joint working, the body increases, it is 
equally true that by exercising our strength, we increase ourselves 
(Ephesians 4:16).

Another lesson from the parable is that all do not possess the same abilities. 
For some it seems there is no end of their capabilities; yet with others it is 
obvious they are limited in what they are able to do. Still everyone is 
necessary and no one should feel himself superior because of his greater 
abilities over another.

Just as the servants were given talents “according to his several 
ability” (Matthew 25:15), possession of great ability brings greater 
responsibility and accountability. Jesus said, “And to whomsoever much is 
given, of him shall much be required; and to whom they commit much, of 
him will they ask the more” (Luke 12:48). Those with greater talents are 
judged with greater judgment; each is judged according to what he is able 
to do.

The master was pleased with the one who increased his talents only by two. 
He was as complimentary of him as of him who returned a five-talent 
increase. And the fact that the one with one talent had less ability than he 
with five or even two; he was not released from using what the master had 
committed into his hand. We are responsible creatures. God has given into 



our hands “talents;” admittedly more to some, less to others, and we are 
expected to increase them by exercising them through their use. Remember, 
the future reward of faithful servants will be infinitely more than our present 
possessions!

REMEMBERING IT

1. What can be a talent?

2. What would make someone hide a talent?

3. Discuss the punishment for not being a good steward.

4. How can we gain another talent?

5. How would you feel if you taught someone something and they did not 
use it?


