
Qualities Of Good Leaders 
Introduction. Adolf Hitler, Joseph Stalin, and Mao Zedong are the three worst 

rulers in history. They are responsible for the deaths of an estimated 70 million people. 
That’s the power of leadership — evil leadership. The world may never be the same 
because of the wicked contributions of these men. On a planet where billions have 
lived and died, these three men definitively illustrate the need for good leadership.


When Jethro came to visit Moses, he observed how his son-in-law judged the 
people “from the morning until the evening” with no one to assist him in this enormous 
task (Exodus 18:13-14). He warned Moses that this arrangement was not good in v. 18. 
So Jethro advised Moses to appoint leaders over the people who could help judge. But 
he did not tell Moses to select just anyone — they had to possess four qualities 
outlined in Exodus 18:21: 1) able; 2) God-fearing; 3) lovers of truth; and, 4) honest.


People understand the first quality. Even those who do not believe the Bible will 
agree you must have the ability to lead others in order to be a good leader. But there is 
more to being a good leader than just being able to get others to follow. As we’ve 
observed, wicked rulers have been able to lead their people as they committed 
atrocities. Even in the church, Paul warned of those who would “draw away disciples 
after them” (Acts 20:30). They had the ability to lead, but they were not good leaders.


As we evaluated women’s place in God’s kingdom a few weeks ago, it’s now 
time to exhort the men to have the qualities of good leadership. This directs people 
toward God and prevents them from following evil leaders into wickedness.


I. In The Home 
A. God designed the home to have the husband as the head (Ephesians 5:22-23). 

However, in this position of leadership, the husband/father is not to disregard 
his wife and children. Instead, he is to lead with love, just like Jesus (Ephesians 
5:25). Good leadership in the home is not about forcing the others to submit, 
but comes by exhibiting the qualities listed by Jethro.

1. God-fearing — A father must fear God enough to lead his family in 

agreement with the Lord’s instruction (Ephesians 6:4). One who fears God 
will follow the instruction of Solomon (Proverbs 22:6).


2. Lovers of truth — Joshua impressed the Israelites with the need for truth 
(Joshua 24:14-15). To serve the Lord, one has to serve Him in truth. This is 
how Joshua led his family, and he encouraged his kinsmen to do likewise.


3. Honest — Children do not only learn by our words, but also by our actions 
(Proverbs 20:7). A good leader in the home has to not only teach right, but 
also show an example of honesty and integrity — don’t be a hypocrite!


B. If you don’t rise to this challenge as a husband and a father, you’ll pay for it later 
in broken hearts and broken families.


II. In The Workplace 
A. Jethro’s advice about good leaders also applies to leaders in the workplace. 

Though most of the following passages refer to the master/slave relationship, 
there are principles that apply to the employer/employee relationship today.
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1. God-fearing — Some bosses make poor leaders because they simply enjoy 
being “in charge” and telling people what to do (Colossians 4:1; cp. 
Ephesians 6:9). Good leaders recognize that their actions are seen by God 
(cp. Hebrews 4:13), and lead accordingly.


2. Lovers of truth — Paul told slaves to obey their masters (Colossians 
3:23-25). Our first obligation is to serve Jesus. As Paul mentioned this in the 
context of serving one’s master, he implied that masters should direct those 
who labor for them in a way that does not contradict the truth, so that the 
workers can serve both without having to choose the Lord over their master.


3. Honest — Those in positions of workplace leadership cannot attempt to 
cheat those who work for them, but be honest in their dealings (James 5:4).


B. An inordinate amount of time in our existence is spent in the workplace, and it is 
where men and women earn money to enjoy God’s good gifts. That should not 
be denied them. But the workplace is also an opportunity to glorify God.


III. In The Government 
A. The principles of good leadership do not just apply to a theocracy like God 

established with the nation of Israel after bringing them out of Egypt. These 
same principles apply to civil authorities now.

1. God-fearing — Christ is the most powerful of all (Ephesians 1:21). No matter 

how powerful a ruler is on earth, the Lord is greater (Psalm 102:15). And that 
should be humbling and impressive to leaders.


2. Lovers of truth — The king upholds his throne by covenant loyalty (Proverbs 
20:28). He is not above the law. Additionally, the king who does not love 
truth will be seduced by deceitful flatteries, misrepresentations, 
exaggerations, and falsehoods (Proverbs 29:12).


3. Honest — A country’s stability depends on its ruler’s justice (Proverbs 29:4). 
The injustice done by a dishonest ruler causes evil to rise in the land 
(Proverbs 20:8), and sin is a reproach to God (Proverbs 14:34). God does not 
take a dim view to oppression.


B. The Lord meant for mankind to be ruled by good hearts dealing out appropriate 
justice. That leadership produces a fair and equitable place where everyone can 
enjoy the God-given blessings of life. Christians should pray for their rulers (1 
Timothy 2:1-3).


IV. In The Church 
A. Finally, the qualities of good leaders that Jethro gave to Moses also apply to 

those who lead in the church. Elders have an official position of leadership as 
overseers (Acts 20:28; cp. 1 Peter 5:1-2). However, preachers also lead in the 
sense that they lead people to the truth of God’s word (Titus 2:15). Therefore, 
these qualities should be found in both elders and preachers.

1. God-fearing — Elders “will give an account” for their work; therefore, they 

must fear God (Hebrews 13:17). This godly fear also applies to those who 
preach the gospel (2 Corinthians 5:11).


2. Lovers of truth — The church is “the pillar and support of the truth” (1 
Timothy 3:15). Therefore, those who lead in the church are to love truth. 
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Elders love the truth enough to hold fast to it (Titus 1:9), and preachers love 
the truth enough to preach it faithfully (2 Timothy 4:2). We speak “the truth in 
love” (Ephesians 4:15), even about controversial, contemporary, politically 
correct subjects like racism, abortion, LGBTQ+ tolerance, and 
transgenderism. God wants us biblically correct, not politically correct.


3. Honest — Elders are not to serve “for sordid gain, but with eagerness” (1 
Peter 5:2; cp. Titus 1:7). Their character must be “free from the love of 
money” (1 Timothy 3:3). In the same way, as Paul preached the gospel, he 
was diligently honest (2 Corinthians 8:21). He did this so that he would cause 
no offense (2 Corinthians 6:3).


B. No church will grow without proper leadership. People being built up in the faith, 
and therefore being with God in eternity, may rest on the shoulders of church 
leadership. That’s a sobering responsibility.


Conclusion. Every area of life demands good leadership. If you are in a 
leadership position — whatever it may be — lead with godly fear, a love for truth, and 
honesty. Furthermore, beware of following leaders who do not possess these qualities, 
for they can lead you astray. Always remember to follow the Lord (John 10:27).


I am deeply indebted to Andy Sochor for the use of his material.
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