
What Does Pastoring Mean? 
Introduction. A “pastor” in the New Testament is not necessarily a preacher. 

He’s not a single leader over a congregation. He is a part of a plurality who oversees a 
local flock (Acts 14:23; 1 Peter 5:2). The leaders of Israel were referred to as shepherds, 
and they were condemned for their mismanagement of God’s flock (Jeremiah 23:1-2; 
25:34-36; Ezekiel 34:2, 7-10). New Testament pastors or shepherds will give account of 
their management of God’s flock (Hebrews 13:17).


The task of shepherding is not easy. Growing up around cattle, my limited 
knowledge of sheep and shepherding largely comes from biblical illustrations that used 
them to describe both members of the Lord’s flock, and those who cared and provided 
for, watched over, protected, and sought to find and return the straying ones. After 
having been a sheep for over three decades myself, I’d like us all to think about the title 
question in conjunction with the following four questions.


I. Does It Mean Persuading Them To Be Sheep Rather Than Goats? 
A. We sheep shouldn’t, but we often still want to be goats. And God will treat us as 

such (James 4:1-4). Does shepherding sheep mean having to assure them it’s 
better to be a sheep than a goat? Yes. 

B. Sometimes the danger takes a very ominous form (drugs) but sometimes it’s 
innocuous (fishing, hunting, showing cattle, playing ball, music, running, 
watching TV, etc.). But all of them can cause you to leave the safety of the fold. 

C. Being “lukewarm” with activities is just as dangerous as being “cold” with outright 
sin (Revelation 3:15-16). A true sheep is characterized by energy (John 4:34), 
diligence (Ezra 7:23), and service (Romans 12:11).


II. Does It Mean Feeding And Leading Them? 
A. Goats will eat pretty much anything, and be happy doing so. Sheep are, or at 

least should be, much more particular. We like goat grub but we should be fed 
in green pastures (Psalm 23:2; Acts 20:28). But sometimes we aren’t (cp. 2 
Timothy 4:3-4; cp. Acts 5:20; 10:42; 18:9).


B. Furthermore, we like the excitement of the rapids but we should be lead by still 
waters (Psalm 23:2). Though the benefits are overwhelming and obvious, it’s 
usually a tough job because, sadly, sheep often fall prey to the “deceitfulness of 
sin” and the “passing pleasures of sin” (Hebrews 3:13; 11:25; cp. 1 Timothy 
5:5-6; Revelation 18:7).


III. Does It Mean Telling Them About The Wolf? 
A. They’ve been warned that it will happen (Acts 20:29-30; cp. Romans 16:18). 

Unfortunately, most sheep say there is no wolf (cp. 1 Timothy 1:18-10; 2 
Timothy 2:16-18).


B. Jesus warned about false teachers (Matthew 7:15-20), and Peter (2 Peter 
2:12-16) and Jude both (Jude 8-11) explored the dreadful work of false 
teachers. Sheep need to know about the wolves and they take more forms 
today: creation, Romans 14/open fellowship, house church movement, new 
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earth doctrine, divorce and remarriage, etc. These people preach a different 
gospel (Galatians 1:9), and their mouths must be stopped (Titus 1:9-11).


IV. Does It Mean Restoring Them To The Safety Of The Fold? 
A. They like the danger of the open field. A sheep alone in the open pasture is an 

easy target — even for a roaring lion (1 Peter 5:8).

B. We sheep often look at life incorrectly, or fail to see or properly focus on what 

we should (2 Corinthians 4:17-18). We can never lose sight of the ultimate 
destiny of each (Matthew 25:33-34, 41, 46).


C. Though the parable in Luke 15 doesn’t really address how the sheep came to be 
lost, it really doesn’t matter — they’re lost! A good shepherd leaves the ones in 
safety to find the one that’s lost (v. 4). Even straying sheep are still “sheep” (cp. 
2 Thessalonians 3:14-15).


Conclusion. We sheep can make the shepherd’s job one of joy and happiness, 
or grief and heartbreak. As sheep, even in congregations without shepherds, let’s 
constrain our hearts and curb our appetites away from the goat grub of worldliness, 
and encourage rather than discourage qualified men to be shepherds.


Shepherds, or even potential shepherds, perhaps you shouldn’t have to do 
many of the tasks outlined above, but you probably will, and it will be worth it both now 
and forever if you do. Sheep need shepherds precisely because we are sheep and not 
shepherds. We sheep often not only think and act like goats, but sometimes we even 
get lost or run away to be with the goats. But one abiding truth remains that all sheep, 
shepherds, and potential shepherds must remember: goats don’t go to heaven, sheep 
do (Matthew 25:31-46). Let’s be sure to be on “the right” side of this one.


I am deeply indebted to Philip Strong for the use of his material.
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