
Radical Discipleship 

Introduction. Have you ever been called a radical? No one wants that 
designation because it implies being mindless and emotional, perhaps even cultish and 
controlled by others.


But how else would you describe Bible conversion? It’s described as self-
crucifixion (Matthew 16:24-27), a death, burial, and resurrection (Romans 6:3-4), and 
an enslavement to Christ (Romans 6:18). It’s described as being drawn by God (John 
6:44-45), a transformation or metamorphosis to be more like Jesus (2 Corinthians 
3:18), being a part of a family and helping each other to be more Christ-like (Acts 
14:21-22), and a radical change in relationships and manner of life (John 4:1-42).


Radical discipleship is going beyond the accepted norm. It’s allowing every 
facet of one’s life to be shaped by the gospel. It’s more than attending a membership 
class, attending worship assemblies, or even being a generous giver. It’s walking, 
talking, and acting like Jesus every day, in every way. Radical discipleship is of such a 
nature that if we even come close to it in our daily lives, others will want to know what 
we have that they don’t have, which opens the door for us to talk about the gospel.


I can imagine that the Samaritan woman in John 4 felt like a fish out of water, 
like she didn’t belong. But Jesus never let that stop Him from trying to convert others. 
Let’s look at radical discipleship and what we can learn about being a disciple.


I. The Ultimate Outsider 

A. She was a Samaritan (John 4:4, 7, 9).

1. This made her a cultural outsider.

2. She was an enemy of the Jews or, as they called it, a “dog”.

3. Samaritans were a fusion of Jews and Assyrians, which happened after the 

northern kingdom of Israel was taken into captivity.

B. She was religiously wrong (John 4:20).


1. This made her a religious outsider.

2. She would’ve believed the Pentateuch, but not the rest of the Old Testament.

3. Their temple was located on Mount Gerazim, not in Jerusalem.


C. She was a woman (John 4:9, 27).

1. This made her a powerless outsider.

2. Women had little power in many ancient cultures.


D. She was ungodly (John 4:13-19).

1. This made her a moral outsider.

2. She may very well have been a nice person, but she was unrighteous 

according to the Savior.


II. The Opposite Reaction 

A. She “left her waterpot” (John 4:28).

1. This was a sign of the gospel overtaking other priorities.

2. Are we too busy to leave our waterpots for the sake of the gospel?


B. She believed (John 4:28-29).

1. Jesus created an interest.
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a) Although the woman didn’t understand what Jesus was talking about, 
His offer of living water certainly piqued her interest (John 4:10-15).


b) In “living water”, Jesus meant His free gift of grace and mercy in contrast 
to the impure and dead religion of the Samaritans and the Jews.


2. Jesus showed her evidence.

a) Jesus demonstrated His omniscience when He revealed His knowledge 

of her past (John 4:16-19; cp. Luke 6:8; John 2:25; Acts 15:8).

b) She immediately remarked that He must be a prophet sent from God. 

The evidence produced its intended effect.

C. She evangelized (John 4:28-29).


1. This was something very earnest because of what she had learned.

2. She wasn’t just “going through motions”.


D. She persuaded (John 4:29-30, 39-42).

1. She got results because of the message.

2. They first believed because of her word, and then later because of His.


III. It’s Time to Get Out of Your Aquarium 

A. Charles Simpson tells a story about meeting a young man who dives for exotic 
fish for aquariums.

1. The young man said one of the most popular aquarium fish is the shark. He 

explained that if you catch a small shark and confine it, it’ll stay a size 
proportionate to the aquarium. Sharks can be six inches long yet fully 
matured. But if you turn them loose in the ocean, they grow to their normal 
length of eight feet.


2. Simpson said, “That also happens to some Christians. I’ve seen some of the 
cutest little six-inch Christians who swim around in a little puddle. But if you 
put them into a larger arena — into the whole creation — only then can they 
become great.”


B. Sadly, too many Christians confine their spiritual experiences to a very narrow 
environment.

1. While there’s much that can be done through the collective fellowship of the 

church to stimulate and encourage spiritual maturity (Hebrews 10:24), it must 
be an individual commitment.


2. George Eliot wrote, “The strongest principle of growth lies in human choice”. 
This requires personal examination of ourselves to see where we are 
spiritually (2 Corinthians 13:5).


3. You need to be out of your aquarium, so consider these four areas of growth 
to spur you in the direction of radical discipleship:

a) How’s your knowledge of the Word?


(1) Are you spending time in the Word? Are you learning more about 
Jesus? Are you engaged in some type of daily devotional or Bible 
reading plan?


(2) I couldn’t be more appreciative of the men and women who devote 
their time to our Bible class program, but you need more than is given 
in the aquariums of our congregations to grow.


b) How’s your relationship with God and Jesus?
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(1) Mike Cope observed in his book One Holy Hunger: “There’s a huge 
difference between knowing about God and knowing God”.


(2) Developing your relationship with God is a daily, weekly, and monthly 
endeavor. It’s developed by time spent in prayer, meditation, and 
thoughtful contemplation and deep appreciation for God’s grace, love, 
and mercy.


c) Are you maturing in your discernment?

(1) Paul commanded the Philippians to “abound more and more in all 

knowledge and discernment, that you may approve the things that are 
excellent” (Philippians 1:9-10). Discernment is the ability to 
understand and apply our knowledge.


(2) Discernment helps us order our priorities, handle the trials and 
temptations of life, and protect us from Satan. Developing 
discernment is forged, not in the classroom, but in the circumstances 
of life. It’s a deeper awareness achieved by learning how to apply our 
knowledge and exercise spiritual wisdom.


d) Is your character becoming more like Christ?

(1) This is the ultimate goal of all biblical education. D. L. Moody once 

said, “Character is what you are in the dark.”

(2) Being a disciple is more about what happens in our daily conduct 

than in a church pew on Sunday morning.

(a) Christians who are filled with anger, ugliness, and bitterness are 

immature, no matter how many years they have been Christians.

(b) Christians who have not come to an agreement with God about 

what sin is and then put it to death are immature and sinful.

(c) In fact, a failure to exhibit the qualities of love, joy, and peace in 

our lives shows that we’re not growing up in Christ.


Conclusion. Jesus had a radically transformational conversation. This woman 
changed her perspective, relationship with God, life, and community. That radical of a 
transformation can happen with us too.


Jesus shattered every obstacle — man/woman, Jew/Samaritan, holy/sinner — 
and He still does. Looking at her past and present, she had no hope. But she still 
changed. And Jesus didn’t draw her with what she wanted to hear. Truth confronts to 
convert. Afterwards, she “left her water pot” and her community believed because of 
her. Making disciples takes precision, wisdom, and persistence.


Discipleship is a process, not an event. It takes time, effort, and energy. It 
doesn’t happen overnight. And you’re the one who must do it. But if you can 
successfully become a disciple, then you can make other disciples, showing them the 
path to fruitfulness in Christ.


I am deeply indebted to Shane Carrington and Ken Weliever for the use of their 
material.
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